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1. Introduction

As one of Canada’s largest research-intensive universities, Western is committed to graduate
education. Western also recognizes that students who choose to undertake full-time graduate
studies are choosing to delay their entry into the full-time workforce. To help off-set the financial
burden associated with full-time graduate study, Western provides funding support packages for
eligible and qualified Research (Category I') Masters and PhD students. In fact, in 2014-15,
Western distributed a total of $90.9M in graduate student support from all sources. While this
support is not intended to replace potential full-time employment earnings, it does achieve its
goal of reducing the cost of investment in full-time study and mitigating financial barriers for
students who otherwise may be unable to pursue full-time studies.

“Graduate student support” is defined and discussed in this report as one component of the
University’s total cost of providing graduate education. Other costs include the deployment of
faculty, staff, and physical resources to graduate programs. Western provides graduate student
support from various internal and external sources, all of which are described later in this report.
The top four sources are Western Graduate Research Scholarships (WGRS), Graduate Teaching
Assistantships (GTASs), support from supervisors’ research grants, and external scholarships
received by students. Combined, these four sources contribute 85% of support dollars that flow
to Western’s students. All resources are combined in a strategic manner to optimize graduate
student support whereby individual students with funding packages of equal value may have
their packages constructed from a different combination of sources.

It is important to note that key resource allocation decisions related to graduate student support at
Western are generally made at the Faculty level. In some Faculties, decision making is further
decentralized to the program level. Each Faculty or program makes its own decisions on how to
assemble graduate student support packages in a manner that best enables them to attract, retain,
and support top students. Therefore, graduate student support packages may be assembled
differently from Faculty-to-Faculty or program-to-program, with available resources deployed in
different proportions. In fact, support packages may vary from student-to-student, even within
the same program, reflecting student-specific eligibility for access to different funding sources.
Funding packages will be described in greater detail later in this report.

Because graduate student support is achieved at Western through decentralized decisions
involving multiple internal and external resources, there is a complex array of strategies for
assembling individual packages. It is evident that there are substantial differences across campus
in the allocation models used and the extent to which funding decisions are documented,
communicated, and understood. This underscores the importance of this sub-committee’s work.
This report aims to build a common understanding of the key issues underlying graduate student
support while offering recommendations to improve documentation and communication.

! Western has a parallel priority to provide high quality professional (Category 1) graduate programs. Students in
professional programs are generally not eligible for graduate student support packages. Category Il programs will be
discussed in a later section of this document.
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2. Sub-Committee Mandate, Membership, and Process

The sub-committee was charged with the following Terms of Reference:

a.

o

To collect relevant data in order to document and understand the Faculty-specific
strategies and approaches to funding of graduate students at Western

To identify key issues in graduate student funding

To identify and document best practices in graduate student funding

To prepare and submit a detailed report on the above to the Provost’s Task Force on
University Budget Models

The sub-committee membership was multi-Faculty and included a variety of perspectives
including graduate students, Associate Deans, and Department Chairs.

The sub-committee members were:

M. Karen Campbell Special Advisor to the Provost

Pam Bishop Associate Dean (Graduate Studies), Faculty of Education

Ashraf El Damatty Chair, Civil and Environmental Engineering, Faculty of Engineering

Matt Davison Chair, Statistical and Actuarial Sciences, Faculty of Science

Helen Fielding Chair, Women’s Studies and Feminist Research, Faculty of Arts and Humanities
Tamara Hinan President, SOGS and Graduate Student, Department of Political Science

Doug Jones Vice-Dean (Basic Medical Sciences), Schulich School of Medicine & Dentistry
Ruth Martin Associate Dean (Graduate Programs), Faculty of Health Sciences

Margaret McGlynn Assistant Dean (Graduate and Postdoctoral Studies), Faculty of Social Science
Tom Sutherland Graduate Student Senator and Graduate Student, Department of Chemistry

Available as resources to the committee were:

Linda Miller Vice-Provost, Graduate and Postdoctoral Studies

Alan Weedon Vice-Provost, Academic Planning, Policy, and Faculty

Ruban Chelladurai Associate Vice-President (Planning, Budgeting, and Information Technology)
Malcolm Ruddock Executive Assistant to the President and Provost

Between September and December 2015, the committee met on 7 occasions for 1-2 hours on
each occasion. The committee considered the following sources of information:

Financial data pertaining to graduate program funding and graduate student support
provided by the Office of Institutional Planning and Budgeting (IPB) and the School of
Graduate and Postdoctoral Studies (SGPS)

consultations with graduate students, graduate program Chairs/Directors, and Associate
Deans to identify key issues, processes, and priorities (a list of consultation meetings is
provided in Appendix A)

letters submitted by faculty, staff, and students in response to calls for input by the
Provost’s Task Force and by this sub-committee
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3. Western’s budgetary allocations to Faculties in support of graduate education

Resources are allocated to Faculty budgets to fund expenses related to graduate education. A
more detailed description of the history of these allocations is presented in Appendix B. Briefly:

e Prior to 1996, Faculties received budget allocations for academic activities which
included graduate education. The rationales underlying these historic allocations are not
documented and the funding assumptions underlying historical Faculty base budgets are
no longer known.

e Beginning in 2002, there were ongoing allocations, to the University and to Faculties,
attributable to incremental enrolment growth in alignment with the provincial
government’s strategies for investing in universities.

e In two fiscal years, 2010-11 and 2014-15, funds were transferred to Faculty base-budgets
to off-set the costs of providing programming, incremental faculty positions and student
funding to support incremental graduate enrolments. The total amounts transferred,
across the two years, was $47.8 M. Included in the transfer in 2010-11 was $22.8 M
associated with the former Graduate Student Scholarship and Training Fund (GSSTF).
The GSSTF amounts contained a historic disciplinary adjustment whereby specific
Faculties received larger per-student amounts based on their lower use of, and lower
access to, student support from external research grants.

e In addition to the above transfers to base budgets, there have been ongoing annual one-
time transfers to the Faculties in association with incremental enrolment growth (graduate
and undergraduate). The current revenue sharing mechanism, which reflects growth
incremental to 2013-14 enrolment, is described in Appendix C.

The above base and one-time transfers have been provided to the Faculties based on enrolment
growth. Faculties are then responsible for allocation of the resources to the Faculties’ academic
priorities through the annual planning and budget process. Through this mechanism, Faculties
allocate the resources to graduate student support, as well as to hiring/retaining faculty and staff
and acquiring/sustaining other resources necessary to support incremental graduate and
undergraduate enrolments. Faculties have chosen to allocate different proportions of the above
base and one-time transfers to graduate student support. This will be seen later in Section 5.

It should be noted that Western’s incremental revenue sharing is based on the current provincial
funding formula. Provincial operating grants to the University include a historical base funding
envelope plus increments based on a variety of targeted funding programs including incremental
undergraduate and graduate enrolment growth. As well, Western generates tuition revenue from
domestic students which is regulated by government and international students which is
deregulated. Any change to the provincial grant structure or provincial regulation of domestic
tuition increases (for example, a tuition freeze) will influence revenues that support enrolment
expansion.
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4. Graduate student support at Western

The data on graduate student support presented below have been obtained from Western’s
student information systems and human resources information systems. Not accounted in the
amounts described below are any amounts that do not get distributed to students through
Western’s financial systems (e.g., employment outside of Western, payment of tuition or stipend
directly by an outside agency/government, OSAP, etc.).

In 2014-15, Western delivered a total of $90.9M of financial support to graduate students. Of
this, approximately $55M (61%) was from the University’s operating budget, with the remainder
from external sources such as supervisor research grants and student scholarships. The
proportions of internal and external funding in graduate student support packages vary among
disciplines.

Data from 2013-14 (on average funding per recipient) comparing Western to other U-6
institutions (the Ontario members of the Canada’s U-15 research-intensive universities) indicate
that:
e Western places high among U-6 institutions in terms of the proportion of internal
(operating budget) funds directed to graduate student support;
e Western places lower among U-6 institutions in the proportion of support graduate
students received from external scholarships.

In light of the second bullet point above, the sub-committee sought additional data in regards to
factors influencing externally funded tri-council graduate student scholarships. At the Masters
level, NSERC and SSHRC applications are adjudicated internally at Western and the University
is limited with a quota of awards it can receive. At the doctoral level, Western is limited by a
quota of applications it can submit, and the applications are reviewed externally by a committee
that reports to the granting agency. Western’s NSERC and SSHRC quotas for graduate student
awards and applications are based on the volume of research grant activity (by Western faculty
members) funded by these agencies. So, faculty grant success rates directly influence the number
of awards Western graduate students can apply for and receive.

It is important to note that doctoral awards are portable. For example, a Western Masters student
who secures (from an application through Western’s quota) a scholarship for their PhD studies
may accept the award at another Canadian institution and vice versa. Data provided to the sub-
committee by SGPS on NSERC and SSHRC doctoral scholarships reveals evidence of transfers
in both directions: scholarships transferred out of Western and scholarships transferred into
Western. This is likely also true of CIHR scholarships, but we do not have direct data on this
because the applications go directly to CIHR rather than through SGPS. Attracting and retaining
scholarship award-holders is a priority and is discussed later in this report in the context of “top-
up” funding provided for such students.
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Figure 1
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5. Faculty-specific patterns of graduate student support in the last fiscal year (2014-15)

The sub-committee examined data on graduate student support distributed in 2014-15 stratified
by the various sources from which it was derived. The $90.9M of financial support distributed to
graduate students at Western in 2014-15 was provided to the following student groups:
e $77.2M to “fundable” Category 1 (Research) Masters students and PhD;
e $5.9M to PhD and Category 1 Masters students past their fundability period (“year X”
students)
e $7.9M to Category 2 Masters students

Sources of Graduate Student Support

The $77.2M in financial support distributed to Western’s fundable® Category | Masters and PhD
students in 2014-15 came from the following sources.
e 28.6% from Western Graduate Research Scholarship (WGRS); this is provided by
Faculties to qualified students
e 28.0% from Graduate Teaching Assistantships (GTA) and other course support such as
proctoring and grading
e 21.9% from the supervisor’s research grant (usually external but occasionally internal)
are used to fund Graduate Research Assistantships (GRAS), which is a mechanism to
support a student’s work on his or her thesis research project, plus Research
Assistantships (RAs) in which a faculty member’s research grants are used to employ a
student to work on the faculty member’s research
e 16.9% from external scholarships from SSHRC, CIHR, NSERC and other external
agencies
e 0.8% from donor awards, including endowed student support awards as well as OGS,
Queen Elizabeth Il and Trillium Awards; the latter are competitive provincial awards that
are allocated to the University and adjudicated internally. Two thirds of the funding for
these provincial awards comes from MTCU and a matching one third comes from donor

funds.

e 0.8% from faculty salaries in roles such as teaching a course as a part-time faculty
member

e 0.6% from Faculty Operating Awards, which are scholarships generated within the
Faculty

e 0.4% from other Western employment, including co-op and work study employment
e 2.0% from other sources (e.g., MITACS, tri-council foreign study supplements, etc.)

% The typical fundability period for Category | Masters students is up to 2 years of full-time registration. The typical
period of fundability for full-time PhD students is four years for direct-entry students and five years for those who
transfer from Masters to PhD studies.
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Graduate Student Support by Source and by Faculty of Registration

The various sources of the $77.2M in financial support for fundable Category | graduate students
are available to the Faculties in varying amounts and are used by the Faculties to construct
financial support packages as shown in Figure 3.

The committee examined detailed Faculty-specific funding data® and made the following
observations:

i. The strategies for constructing student financial support packages from available
resources differ from Faculty-to-Faculty. Generally speaking, the data confirm that
Faculties with predominantly SSHRC-funded disciplines deliver a larger fraction of student
support from internal resources. Conversely, the data also confirm that Faculties and
programs with NSERC-funded and CIHR-funded disciplines provide a larger fraction of
support to students in the form of GRA, which are largely funded from supervisor grants.
The sub-committee also reviewed the sources for financial support packages at the program
level and observed that there is also variation from program-to-program within Faculties as
well as variation from student-to-student within programs, and variation for individual
students at different stages in their program.

ii. There is variation around the average level of support. The committee was told that
where very low doctoral funding levels are reported in Western’s financial information
systems it is generally for students who have waived University-based support packages due
to support that flows to them from external sources (e.g., sponsored international students
may have resources delivered directly to them rather than through Western’s financial
systems). The very highest levels of student support are typically received by those who hold
high-value external scholarships such as the Vanier Scholarship.

Setting the Faculties’ funding models

The Associate Deans provided information on how resources flow to programs within their
Faculties. This information was collected by SGPS and transmitted to the sub-committee. It is
important to note that this information was provided in mixed formats, with different types of
detail. In general, the information highlighted that Faculties that allocate greater fractions of
internal resources to programs, were able to report exactly how support was allocated at the
program level. These Faculties had detailed models that directed programs regarding allocation
to each category of graduate student. In contrast, in Faculties with large supervisor research grant
contributions to student support, Associate Deans were able to report what internal resources
flowed to the programs, but did not direct allocation beyond that. This reinforced the sub-
committee’s observation that accountability for graduate student support allocations rests at
various levels.

® Greater detail on Faculty-specific support of all students is available to members of the University community at
https://www.ipb.uwo.ca/internal/Faculty-Specific-Graduate-Student-Support-Data.pdf
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Figure 3
Don Wright Faculty of Music Faculty of Arts & Humanities
2.7%
9.4%
2.0% 23.0%
2.4% 29.5%

1.0%

51.9%
30.3%

Faculty of Education
1.2%

20.7%

32.1%

3.9%

7.9%

0,
6.0% 1.0%

27.3%

Faculty of Health Sciences
1.0%

15.3%
1.4%
5.3%
46.9%
10.1%
19.6%

Faculty of Law

0y
13.2% 1% 9
2% 18.5%

65.4%

Faculty of Social Science

20.5%
31.7% ™
9.1%
34.8%

Funding
Category

1.7%
3.1%

40.3%

Faculty of Engineering

11.2%

18.2%
1.0%
19.6%
48.6%

Faculty of Info & Media Stds
1.0%

Faculty of Science

9.9%

38.9%

Schulich Sch of Med & Dent

20.7% 24.8%

12.2% 4.8%

WGRS
Funding

Page 8




Western University: Report of the Graduate Funding Sub-Committee January 25, 2016
of the Provost’s Task Force on University Budget Models

6. What the Committee heard regarding key issues and practices

Many of the issues heard from the community are related to lack of clarity and understanding of
the program/Faculty-specific rationale for student support. As well, there were variations in how
well programs communicated to individual students regarding the details of their own support
package. The sub-committee also heard worries about the sustainability of some components of
funding as well as varying opinions on the specific priorities that should drive allocation
decisions. The latter can only lead to informed discussion and potential solutions in the presence
of better documentation and communication of program/Faculty-level practices and policies for
constructing student financial support packages from the various available sources..

Varied levels of understanding, documenting and communicating graduate student support
strateqgies

Student comments included the following:

a. Not all students feel well-informed regarding how their program constructs graduate
student support packages. Further, some do not understand the rationale behind their own
funding package and why their package is not identical to other students in their program.

b. Some students are concerned that their sources of support could change. This concern
existed even if the total support dollars in the package remain constant. There is a
perception of “losing” a component when it is reduced in favour of another funding
source. (e.g., if receipt of new GTA support for a term leads to a lower amount received
in WGRS funding, students perceive this as taking away something of which they have a
right to a “fair share”).

c. There are specific advantages attached to certain funding components. For example, the
GTA component carries some extended health care benefits and the WGRS component
can be credited directly to the students’ tuition account, thus reducing the out-of-pocket
tuition expense.

d. Some students indicated that they have difficulty finding a staff or faculty member able
and willing to fully explain their support package and any changes.

Feedback from faculty suggests that:

a. Not all faculty understand the rationale behind their program’s strategies for funding.

b. Many faculty do not understand the funding strategies in programs other than their own
and therefore make assumptions (sometimes incorrect) regarding funding strategies
elsewhere. This leads to polarizing discussions.

c. Supervisors and graduate programs all put priority on maximizing support to their
graduate students and also view this as important for attracting and retaining strong
students.

Sustainability of student support strategies

Some faculty in disciplines that historically rely most heavily on internal sources of student
support expressed worry about the sustainability of funding given it is dependent on enrolments.
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Some faculty in disciplines that rely heavily on GRAs from supervisor external research grants
worry about the sustainability of graduate student funding in an environment of lower tri-council
grant application success rates. As well, faculty research programs are impacted by the latter.
Specifically, in NSERC-funded and CIHR-funded disciplines, graduate students are key
contributors to future faculty research grant success (e.g. the student and the supervisor are co-
authors on the publications arising from the student’s thesis research), so there is a real risk of a
downward spiral in both faculty research outputs and faculty capacity to take on future students.
Some faculty also reported that uncertainty in the external funding climate influences the
supervisor’s willingness to undertake a multi-year financial commitment to a PhD student and
some opt instead to recruit postdoctoral research trainees.

“Top-up” funding to attract and retain students with external scholarships

Students who do not hold external scholarships are provided with support packages comprised
entirely of internal and external resources (i.e., mainly faculty research grants and contracts)
available to the program. For students who do hold an external scholarship, the external
scholarship contributes the major part of their support package while other external and internal
resources are contributed to augment their package (i.e., “top-up” funding). Thus, students who
hold external scholarships typically have much larger overall support packages than students
who do not hold external scholarships, while requiring fewer of the other resources available to
the program. It is generally understood and supported, by students and faculty, that students with
and without external scholarships will have a differential call on program resources.

Top-up of students who receive external scholarships is seen as important for several reasons. It
allows scholarship students to achieve larger support packages than delivered by their
scholarships alone and therefore is a reward for the students’ achievements. As well, it is
important to ensure that we are successful in recruitment of high-achieving scholarship students
when competing against similar programs at peer institutions. Many other universities offer top-
up packages for external award holders. Beginning September 2016, Western will have a
minimum top-up guarantee for PhD students holding external scholarships. The new Doctoral
Excellence Research Award (DERA) provides a clear statement of institutional support for top-
up of doctoral students holding external scholarships. The SGPS portion of the DERA is derived
from15% of incremental enrolment revenues received by the University (the remaining after the
85% flow to Faculties as described in Appendix C). Each graduate program or Faculty is
responsible for finding $5,000 of Faculty funds as their share of each student’s DERA.

The sub-committee heard several issues around the top-up of scholarship winners, including:

a. Top-up of external scholarship winners is the normal practice for many programs, but not
all. Further, for those who do top-up scholarship winners, the value of the top-up varies
and is not always documented.

b. Some program leaders expressed worries about availability of resources to provide top-up
funding, particularly in Faculties where smaller fractions of Faculty funds resulting from
incremental enrolments flow to the programs for graduate student support. These same
individuals expressed worries regarding availability to the program of funds to assemble
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the “program share” of the DERA. The sub-committee noted that this share of the DERA
is comparable to the amounts many programs already top-up scholarship winners so that
the current top-up could be used to provide the program share of the DERA.

c. Students who did not hold an external scholarship at admission but who later received an
external scholarship were sometimes not aware in advance of which components
(WGRS, GTA, GRA, other) of their pre-scholarship support package would be retained
as top-up and which components would be freed for program use to support other
students and to support program expansion. This can lead to student disappointment if the
model for program top-up is not clearly communicated in advance.

Student travel

Identifying strategies to support student travel has particular relevance to SSHRC-funded
disciplines. Although this is not formally considered part of graduate student support packages,
the topic was raised in several community consultations. Student travel to attend conferences or
to gather data relevant to thesis research is important to student development. Supervisor
research grants are able to support student travel in NSERC-funded and CIHR-funded disciplines
because a student’s research activities and outputs contribute to their supervisor’s research
program. In disciplines where this is not the case, some Faculties have earmarked small amounts
of funding in support of student travel. However, several groups expressed the need for more
resources to support student travel. The sub-committee was told that $1.6M in student travel
claims was processed by Western’s financial systems in 2014-15.

The role of GTA funding in student support packages

Graduate Teaching Assistantships (GTAS) provide an important source of support for graduate
students, particularly because they are also important opportunities for development of
professional skills in teaching, communication, and leadership. In our community consultations
and data gathering, we found that the majority of programs consider GTAs to be a component
part of the student support package whereas a few programs consider the GTA to be “on top” of
the student’s support package. The sub-committee noted that, in many cases, programs would not
be able to achieve the minimum support package without reliance on inclusion of GTA support
as part of that package

Summer Term support

In some disciplines, students receive support that is not balanced across academic terms. This
can arise when students have full GTA assignments for which they are paid during the Fall and
Winter terms and have GRA or WGRS components in their support package that are paid in
equal installments over all three terms. This is a pattern that applies only in some programs.
Students have expressed a preference for balanced funding across terms.
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International students

Most programs identified the wish to recruit more international students to enrich their programs.
In some programs, international students are essential to sustain enrolment. The University has
made a significant commitment to the funding of international students. Firstly, 85% of all
incremental tuition revenue from international students is returned to the Faculties through the
revenue sharing mechanism. Secondly, despite provincial grant revenue not being received for
international students, the University has made a commitment of additional funding ($6,100 per
Masters student and $16,400 per PhD student, as described in Appendix C) up to a pre-defined
“university-funded international enrolment number” (UFIEN) arrived at between the Dean and
the Provost in the annual planning and budget process. There are no limits on the number of
international graduate students a program can seek to admit, but the UFIEN determines the
University’s additional funding commitment. Faculties may recruit, at their own expense,
international students in excess of the UFIEN - recognizing that 85% of the tuition revenue for
these students will flow to the Faculty budgets.

SGPS has identified several sources of sponsored international graduate students. For such
students, sponsors typically cover the equivalent of domestic tuition plus a basic stipend to the
student to defray living expenses. This leaves Faculties with the responsibility of funding only
the difference between domestic and international tuition. Uptake of these opportunities is one
way to enhance the number of international graduate students at Western.

All parties consulted acknowledged the importance of continuing to ensure adequate funding for
the international students who are admitted into programs, recognizing that international students
have fewer external scholarship sources from which to acquire funding.

Interdisciplinary programs

The sub-committee received correspondence highlighting student support challenges arising in
interdisciplinary programs, particularly when the programs are inter-Faculty. Supervisors within
a single interdisciplinary program may have differential access to internal resources (WGRS,
GTA) for graduate student support due to different funding strategies in their home Faculties.
This can have challenging consequences, including instances where students may receive
different overall support packages, even though they are registered in the same interdisciplinary
program. In other instances, supervisors within the same interdisciplinary programs may need to
draw on their research grant resources in differential amounts and therefore have different
capacity to attract the best students. A related issue arises for supervisors who participate in more
than one graduate program. Such supervisors have more than one option for recruiting graduate
students and may make choices to accept students into the program with the funding strategy
they view as most favourable. This may create unintended competition between programs for
students and may lead to pressure on prospective students to enroll in a program that is not the
best academic fit or fit with their career aspirations.
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Minimum value of PhD student support packages

The guaranteed minimum student support, from all sources, for PhD students within their
fundability period is $12,000 plus tuition. This guaranteed minimum has not changed for several
years. Many faculty and students commented on this and suggested that it may be time to review
Western’s guaranteed minimum value of PhD student support.

Graduate students who are not typically funded

Category 1l (professional) Masters programs are designed to prepare graduate students for
specific professional employment pathways. As well, Western has a new professional doctoral
program (Ed.D.) with students who are typically working in teaching or education-related jobs
external to the University. Category Il Masters students are not typically provided with graduate
student support packages. This decision is historic and was initiated based on the expectation that
these students will be able to recoup education-related investment in subsequent employment. As
well, many of these programs have a shorter duration. In community consultations, it was
suggested that the assumptions underlying this historic decision may not apply uniformly to all
Category Il Masters students. The sub-committee noted that Faculties can, and some do,
occasionally choose to fund Category Il students where they feel it is reasonable to do so.
However, extending support packages more broadly to this category of students would reduce
resources available for graduate education in other areas, including support of Category |
students.

“Year X” students are Category | Masters and PhD students who have exceeded their fundability
period. It is recognized that the challenge of students exceeding their fundability period is not
unique to Western and that, with few exceptions, other universities generally do not flow
operating money to support packages for Year X students because such students do not draw
provincial grant funding to the University. However, while many Year X students at Western are
unfunded, there are examples of supervisors providing GRA support to Year X students and, in
some disciplines, examples of Year X students hired to teach a course as a part-time faculty
member. As well, Year X students are sometimes hired into GTA positions in areas where there
is more demand/need for TAs than there are fundable students available. A detailed analysis by
SGPS indicates that Year X students are diverse and have exceeded their fundability period for
varying periods and for a variety of reasons. Further discussion of this matter is beyond the scope
of this report, but the sub-committee notes the issues and urges continued evolution of strategies
to reduce the number of Year X students as well as the time spent by individual students in Year
X status.
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7. Summary and Recommendations

The delivery of graduate student support at Western involves the use of many funding sources
with decentralized strategies for combining available resources into student support packages.
Therefore, graduate student support packages may be assembled differently from Faculty-to-
Faculty and from program-to-program. As well, support packages may vary from student-to-
student, even within the same program, reflecting student-specific eligibility for different
funding sources. Further, the sources of support within an individual student’s package may vary
in relative proportion at different stages in a student‘s program. The complex and decentralized
nature of graduate student support is not unique to Western; distributed models are typical at
other research-intensive universities. These strategies have generally been successful as
demonstrated by the substantial amount of support delivered to graduate students.

These strategies have evolved from a series of historical decisions and adjustments that have
accumulated into a large number of complex models that are frequently poorly understood and
poorly communicated. This has led to some of the worries expressed by program leaders, faculty,
and students. It also increases the difficulty of modifying strategies at the Faculty and
institutional level in a cohesive and principle-based way if and when funding sources change.
Many of the sub-committee’s recommendations, therefore, focus on suggestions to improve the
documentation and communication of current funding strategies.

The sub-committee also recommends that it is time to step back and review Western’s support
strategies and to identify any tactical changes needed to ensure the University will be able to
continue to balance issues of fairness, competitiveness, and sustainability as we respond to
changes in the external funding environment.

Recommendations

1. a. Develop clear documentation, at the program and Faculty levels, to explain how
funding flows to students from all sources for all categories of students.

b. Clear and timely communication of these documented models should come from the
Faculty/program leaders/administrators to students, faculty members, and SGPS.

Specifically:

e Documentation should articulate the level of funding for each category of graduate
student and the sources that might contribute to this level of funding, as well as
how the funding may change (i.e., top-ups, etc) if a student receives an external
scholarship. Some Faculties/programs use tabular formats that we would recommend.
An example of the format used in one Faculty is given in Appendix D. In Faculties
where the funding models vary across programs, we recommend that program-level
descriptions should be collected and reviewed/reported by the appropriate Faculty
Associate Dean.
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e Documentation should be available publicly such that all faculty, staff, and students
associated with the program have access to this information. This will ensure that
students are aware of how funding is assembled from multiple sources, how the balance
of these sources can vary between students, and how their own funding entitlement may
change as their individual circumstances change during their programs. This will also
ensure clarity up-front as to the value of any top-up packages offered to scholarship
recipients so that students know what they will receive if their scholarship applications
are successful.

e The documented program-specific model prevailing at the time of an individual
student’s admission should be applied to that student for the duration of their
fundability period. It is recognized that availability of internal and external resources
may change year-to-year and result in changes to the programs’ funding models
prospectively. The models should be cohort-specific so that each student knows what to
expect during their individual program.

e The documented models should be reported to, and reviewed by, SGPS who will
ensure that Western’s support principles are upheld while balancing the recognized need
for discipline-specific variation to ensure competitiveness.

2. a. Clearly document the individual annual funding plan for each student
b. Ensure that these are well-communicated to the students to whom they pertain.

In particular:

e Programs should maintain a detailed description of the annual funding plan for each
individual student. An example is given in Appendix E of a spreadsheet that is used to
aggregate student-specific commitments in one Faculty for planning purposes. Such
approaches will simplify tracking of funding and will provide a tool for checking the
individual students’ support against the cohort-specific support commitment.

e The annual student support letter should be visible on the Student Centre* in order
to be available as an ongoing reference for the student and for those responsible for
addressing student enquiries. The annual support letter is currently a requirement
(template in Appendix F), but some students have reported that they either did not
receive the letter from their programs or that they do not remember the contents of the
letter.

3. Create a structure to ensure new graduate program Chairs and graduate program
Assistants are provided with the knowledge to undertake their roles effectively. We also
recommend ongoing development and support to ensure understanding of student support
strategies, institutional requirements, and effective communication practices. There should be
identified persons to whom students can turn in order to get clear answers to their funding
questions. We note that SGPS offers summer workshops for graduate program Chairs and

* The Student Centre” is the University’s student information system that holds student-specific demographic,
financial, and academic information.
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Assistants. Mandatory attendance at one of these workshops could partially address this
recommendation.

4. Investigate the feasibility of moving the delivery and tracking of non-employment (T4a)
components of student support packages from Western’s Human Resources
information systems to Student Centre. This would enable automatic payment of tuition
accounts from any T4a funding source (as currently can be done with WGRS and external
scholarships), thus reducing this financial out-of-pocket burden on the students. However,
there may be some other operational considerations that need to be weighed in exploring this
possibility.

5. Identify structures and avenues for continued discussion on future evolution of our
funding strategies to respond to fiscal changes and enrolment pressures within the
system. Such discussions should include a critical look at current graduate student support
strategies and potential changes to position us to be nimble in the face of changes in the
funding climate. Western-wide principles should guide discipline specific strategies and,
conversely, discipline-specific realities should influence Western-wide policies.

6. Form an implementation committee, reporting to the Vice-Provost (Graduate and Post-
doctoral Studies) to ensure the implementation of these recommendations in the
calendar year 2016. We suggest that recommendations 1-3, at minimum, be implemented in
time for the September 2016 graduate student admissions cycle. The implementation
committee would advise on templates to be developed/used and would ensure that the
implementation processes are feasible and sustainable.

Page 16



Appendix A

Graduate Funding Sub-Committee Meetings and Community Consultations

Graduate Funding Sub- Committee Meeting

Date Time
Septmber 29, 2015 3:00-4:00 p.m.
October 13, 2015 9:00-10:00 a.m.
October 29, 2015 9:00-11:00a.m.
November 9, 2015 | 9:00-11:00 a.m.
November 24, 2015 | 9:00-11:00 a.m.
December 14, 2015 | 8:30-10:30 a.m.
December 22, 2015 | 8:30-10:00 a.m.

Consultations with Faculties and SOGS

Date Time Faculty

October 27, 2015 12:00 p.m. Faculty of Social Science - Graduate Chairs

October 28, 2015 12:30 p.m. School of Graduate and Postdoctoral Studies - GEC Meeting
November 6, 2015 1:00 p.m. Faculty of Arts and Humanities - Graduate Chairs
November 9, 2015 1:00 p.m. Don Wright Faculty of Music - meeting with Catherine Nolan
November 16, 2015 9:00 am. Faculty of Information and Media Studi_es - meeting Susan Knabe

and Pam McKenize

November 17, 2015 3:00 p.m. SOGS Executive

November 18, 2015 11:00 a.m. Faculty of Health Sciences - Graduate Chairs
November 19, 2015 3:10 p.m. Faculty of Engineering - Graduate Chairs
November 23, 2015 12:30 p.m. Schulich School of Medicine & Dentistry - Graduate Chairs
November 24, 2015 11:00 p.m. Faculty of Science - Graduate Chairs

November 25, 2015 6:00 p.m. SOGS Council

December 15, 2015 9:00 a.m. Faculty of Science revisit- Graduate Chairs

corrspondence from

Faculty of Law, Richard Ivey School of Business




Appendix B

Western: History of Budget Allocations Associated with Graduate Education

October 8, 2015

Prior to 1996

About 80% of the University’s operating revenue came from government grants — most of which was
attached to a stable level of overall enrolment (i.e. the BIU corridor system). Growth in enrolment
above the “corridor” did not result in additional grant funding — only additional tuition revenue was
available.

There was occasional additional grant funding for undergraduate enrolment growth — but not for
graduate enrolments. Such growth funding was almost always substantially “discounted”.

The Faculty of Graduate Studies at Western (FGS) managed a graduate student support base budget
that had evolved over time. Increases to this budget had to be negotiated by the Dean of FGS (with
the Provost) on an annual basis.

FGS transferred these funds to each graduate program — primarily as Special University Scholarship
(SUS) funds. This was done differentially, reflecting FGS’s assessment of program enrolments,
student quality, and funding needs. With respect to “funding needs”, graduate programs in disciplines
that had less access to research grants for student support purposes received more funding than those
programs that had more access to research grants.

Each Faculty also used a portion of its operating budget to fund GTAs — and the amounts evolved
over time to meet undergraduate teaching needs rather than graduate student support needs.

Overall graduate funding packages were established by each graduate program and consisted of a mix
of GTA funds, FGS’s SUS funds, external scholarships, and funds from research grants.

1996 to 2002

The University’s Strategic Plan — Leadership in Learning — affirmed a policy that 80% of
“new/incremental” revenue from graduate student tuition should be added to the FGS student support
budget — thus providing an incentive to enable graduate enrolment growth.

This changed to a policy of allocating 75% of all graduate student tuition revenue to be the total FGS
student support budget. Towards the end of this period, the 75% became 78%. This envelope of
funds would eventually be known as the Graduate Student Scholarship and Training Fund (GSSTF).

2002 to 2010

The transfer of the GSSTF to graduate programs became more formulaic — with each program
receiving a standard amount per fundable student, standard amount for each external award holder,
and a differential amount that reflected each program’s access to research grants for student support
purposes. (Table 1)

In the mid-2000’s, the Provincial Government — in response to Bob Rae’s report Ontario: A Leader
in Learning — began new investments in universities. First, enrolments that were over the university-
specific corridors were provided full funding, and second, a program of funding for graduate
enrolment expansion (up to a cap) was implemented.

Western, in turn, developed graduate enrolment expansion plans — and flowed a portion of the
additional revenues to the Faculties through the Graduate Expansion Fund (GEF) and its supplement



History of Budget Allocations with Graduate Education at Western

GEF+. It should be noted that the Enrolment Contingent Fund (ECF) — which was already in place —
also supported graduate enrolment growth. The Deans had full discretion on the use of these funds to
support their overall needs in the area of graduate education — including creation of new faculty
positions, graduate student support, and other support infrastructure.

2011 to 2014 — a New Revenue Sharing Mechanism

e As part of a new 4-year planning cycle, effective 2011-12, a new mechanism for enrolment-related
revenue sharing with the Faculties was implemented — and replaced the previous envelopes that had
evolved over time (i.e. the ECF, GEF, GEF+, and GSSTF).

e The new mechanism provided a greater share of the incremental enrolment-related revenues (grant +
tuition) to the Faculties, on a slip-year basis: 40% for undergraduate enrolments/teaching, 40% for
professional (or category 2) masters enrolments, and 85% for research masters and doctoral
enrolments. In total, the new mechanism flowed about 50% more than the total of the previous
programs.

e As a starting point for the new mechanism, the previous envelopes (i.e. ECF, GEF, GEF+, GSSTF)
were all rolled into Faculty base budgets — at the 2010-11 levels. The amounts rolled into base are
shown in Table 2.

e The $22.8 million in GSSTF funding that was rolled into base was exempt from the Initial Budget
Adjustment (IBA) during this 4-year period (i.e. 2011-12 through 2014-15).

e It was also a requirement that this $22.8 million had to be used for graduate student support purposes.

e During this period, the baseline year for measuring “incremental revenues” was 2009-10 and the
allocations to the Faculties were done on a slip-year basis. For example, growth in 2010-11 over
2009-10 was the basis for allocations in 2011-12. The allocations transferred to Faculties are shown
in Table 3.

o |If enrolments fell below the baseline, a one-time negative adjustment would be applied to the Faculty
budgets.

o Finally, it should be noted that the funds deriving from this revenue sharing mechanism can be used
strategically by the Faculties to support their educational priorities — including graduate student
support.  Faculties’ decisions in this regard are based on their academic priorities, workload
requirements, and graduate student funding models.

o Therefore, starting in 2011-12, full responsibility for graduate student funding rests with the Faculties
—and the models vary across Faculties.

2015 — Start of the Current 4-Year Planning Period

e In the spring of 2015, the current 4-year planning cycle — spanning the period 2015-16 through
2018-19 — was developed.

e The revenue sharing funds associated with the 2012-13 budget year (or 2011-12 enrolments) were
rolled into Faculty base budgets — and amounted to roughly half of the revenue-sharing funds (or $19
million) at the end of the previous 4-year cycle. Accordingly, the new baseline year for measuring
“incremental revenues” is 2011-12.

e The shares of incremental revenues flowing to the Faculties were modified as follows: 25% for
direct-entry undergraduate teaching, 50% for second-entry undergraduate and professional (or
category 2) masters enrolments, and 85% for research masters and doctoral enrolments. In addition,
the remaining 15% associated with research masters and doctoral enrolments is being allocated to a
program aimed at attracting external award winners to our doctoral programs — and this program will
be managed the School of Graduate & Postdoctoral Studies (SGPS).

e In this planning period, all funds that are part of the Faculties’ base budgets are subject to the IBA.
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Table B.1
Western University

Historic Disciplinary Adjustments to GSSTF

These were the amounts attributed to graduate programs based on November 1 student count in the last fall of the GSSTF.

$4,500 for each Fundable Domestic student (78% average as determined by FGS, within funding period)
$10,800 for each Fundable International student (78% average as determined by FGS, within funding period)
$4,000 additional for each externally-adjudicated award holder (OGS/ST, SSHRC, NSERC and CIHR)

Also, for some Faculties, a differential component was added based on disciplinary differences (support capabilities and
strategies, supervisor/supervisee paradigms, student/faculty collaborations, institutional and academic norms)

Arts and Humanities: $4,300

Faculty of Health Sciences $1,200
Education, Law and Social Sciences: $1,800
Information and Media Studies: $2,300
Music: $3,800

OO0OO0OO0O0
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Table B.2

Western University

Enrolment-related Funds Rolled into Faculty Base Budgets in 2010-11 <a>

September 26, 2015

Enrolment Contingent Fund | Graduate Expansion Funds Graduat_e _Student Scholarship Total
(ECF) <b> (GEF & GEF+) & Training Fund (GSSTF)

Arts & Humanities 662,740 1,110,000 3,532,600 5,305,340
Business 0 0 0 0
Education 411,450 440,200 791,400 1,643,050
Engineering 771,536 1,233,400 3,403,800 5,408,736
Health Sciences 1,076,700 1,946,800 1,994,000 5,017,500
Information & Media Studies 417,450 569,400 435,600 1,422,450
Law 352,950 52,600 54,400 459,950
Medicine & Dentistry 588,980 773,100 2,594,100 3,956,180
Music 538,850 429,900 1,119,600 2,088,350
Science 880,360 1,521,800 4,608,600 7,010,760
Social Science 777,930 1,181,800 3,082,700 5,042,430
Interdisciplinary Programs 1,173,300 582,500 1,185,300 2,941,100
Total 7,652,246 9,841,500 22,802,100 40,295,846

<a> i.e. actual 2009-10 levels

<b> The ECF includes undergraduate and graduate growth funding. The graduate component cannot be separated out.

UWO-IPB
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Table B.3
Western University

Graduate Revenue Sharing -- Funds Flowed to Faculties

2011-12 2012-13 2013-14 2014-15 2015-16*

Arts & Humanities $1,143,813 $824,884 $737,072 $501,582 $444,481
Business $0 $0 $0 $0 $0
Education $182,573 $357,187 $1,300,195 $3,328,957 $5,906,685
Engineering $616,192 $551,530 $1,021,315 $1,041,136 $2,182,855
Health Sciences $494,554 $576,563 $1,598,340 $1,564,234 $2,026,565
Information & Media Studies $354,179 $389,644 $777,669 $555,068 $318,791
Law $58,513 $161,532 $85,403 $113,851 $129,720
Medicine & Dentistry $247,545 $663,366 $968,020 $1,997,157 $1,510,354
Music $77,021 -$2,871 -$46,259 $258,064 $296,928
Science $1,534,834 $2,129,476 $2,401,304 $1,774,501 $2,317,950
Social Science $1,096,598 $1,375,631 $1,392,598 $1,327,339 $2,300,375
Interdisciplinary Programs $294,077 $430,754 $557,149 $535,848 $528,665
Total $6,099,899 $7,457,696 $10,792,806 $12,997,737 $17,963,369

* Includes $7.1M added to base

UWO-IPB 21/09/2015

Page 5 of 5



Planning for 2016-17 to 2018-19 (Fall 2015) — Year 2 of 4-Year Plan
Appendix C
Western University

Technical Notes on the Mechanism to Share Incremental Enrolment-related
Revenues with the Faculties
for the 4-Year Planning Cycle: 2015-16 through 2018-19

Updated September 29, 2015

L ——————  — ————————————————— ————————————————

A. Overview

e Current basic structure/mechanism started in 2011-12.
e Shares incremental tuition and grant revenues with the Faculties.
e Mechanism applies to all Faculties except self-funded programs.
o Self-funded programs include all Ivey programs, the AQ courses in Education, and
International Medical/Dental enrolments.
o In addition, the B.Ed. program is excluded from this mechanism because the government
is restructuring the program.

B. Funds Rolled Into Base Budgets

e The 2012-13 revenue-sharing allocations have been rolled in to 2014-15 Faculty base budgets.
New baselines will be the 2013-14 enrolment/teaching levels.

C. Transitioning into the next 4-Year Planning Cycle (2015-16 to 2018-19)

e The overall structure of the mechanism remains unchanged for the upcoming 4-year planning
period (2015-16 through 2018-19) — but there are some modifications which are described in
section D below.

¢ New enrolment “floors” have been established for each Faculty — which correspond to the funds
rolled into base budgets:

0 The new floors are the 2011-12 Weighted Teaching Units (WTUS).

o Going forward, in any given year, if a Faculty’s WTUs fall below its floor a one-time
budget reduction equivalent to the Faculty-specific average funding per WTU rate will be
applied (for that year).

D. Details of the Revenue-Sharing Mechanism — starting in 2015-16

e Funding will be provided on a slip-year basis
0 i.e. 2015-16 funding will be based on 2014-15 enrolments/teaching.
e Incremental tuition and grant revenue will be shared with Faculties through three separate
funding envelopes
0 Undergraduate Envelope
0 Non-Research Masters Envelope
0 Research Masters / PhD Envelope
Note: SGPS has informed Deans of the categorization of Masters programs into the
“Research” and “Non-Research” groups
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e Government grants are available (when provided by government) for domestic students only —
and, in the case of graduate students only for those within the government funding-eligibility
period.

o0 International students do not attract government grants.

e Only the level/rate of funding provided by government will be shared with the Faculties.

o It is possible that, in any given year, government grants may be ‘discounted’.
Government may also end funding of enrolment growth at any time — which would
require the necessary internal adjustments or discounting.

e Tuition revenue sharing will be based on incremental tuition revenues — which will be a function
of rate and volume increases.

o If necessary, these revenue sharing allocations may be subject to budget reduction adjustments —
in the context of the University’s overall financial situation.

E. Specifics of the Undergraduate Envelope

¢ Incremental tuition and grant revenues will be calculated based on program enrolments, but — for
direct-entry programs — the Faculties’ share will be based on students taught (FCES).

o That is, Faculty-specific allocations will ultimately be based on the amount of
undergraduate teaching regardless of the home Faculty of the students.

e Tuition and grant revenue in 2014-15 will be incremental to 2013-14 for funding in 2015-16.

0 i.e. asindicated above, allocations are based on slip-year revenue growth.

e Since international students are ineligible for government funding only incremental international
student tuition is shared.
e The details of the calculations are as follows:

o Step 1. Calculate Faculty-specific undergraduate enrolment-growth grants in 2014-15
over 2013-14 levels. This calculation is based on FFTEs (fiscal full-time equivalents)
and BIUs (basic income units — which are weighted enrolments used by government for
grant calculations) over all three undergraduate terms. It is driven by each student’s
program and degree-objective. It should be noted that year-over-year change (e.g. 2014-
15 to 2013-14) can result in a negative revenue figure.

o Step 2: Calculate Faculty-specific tuition revenue in 2014-15 over 2013-14 levels. This
calculation is based on FFTEs overall all three terms. This calculation factors in
registered Faculty, year-in-program, and immigration status.

0 Step 3: The sum of the changes in grant and tuition revenues will form the Faculty-
specific incremental revenues:

= 25% of incremental revenues from direct-entry undergraduate enrolments flows
to the Faculties (this is a modification from the previous 4-year cycle).

=  50% of incremental revenues from second-entry (or professional) undergraduate
enrolments flows to the Faculties (this is a modification from the previous 4-year
cycle).

o Step 4: Apply each Faculty’s revenue to the teaching matrix (which uses the average of
the actual teaching distribution for the most recent two years) and distribute those
revenues based on where the students in a particular Faculty take their courses. For
example, assume Faculty X generates $200,000 in incremental revenues based on
students registered in that Faculty. However, students in Faculty X take courses in
Faculties X, Y, and Z in a 60%, 20%, 20% distribution respectively. Here, the $200,000
in revenue from Faculty X’s students is distributed as follows -- Faculty X $120,000
(60%), Faculty Y $40,000 (20%), and Faculty Z $40,000 (20%).
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F. Specifics of the Graduate Envelopes

e Incremental tuition and grant revenue will be earned and distributed on the basis of program
enrolments.

e As indicated above, government grants are not available for domestic students beyond their
MTCU funding-eligibility period. All international students are ineligible for government grants.

e Year 1 Direct-to-PhD students are treated as Masters students — by government and in our
revenue-sharing mechanism.

e A supplement will be provided for incremental international enrolments in Research Masters
Programs ($6,100 per student) and PhD Programs ($16,400 per student).

0 Incremental students will be net growth based on Fall enrolments and will only include
students who are SGPS funding-eligible.

0 Only Masters students in the first two years of study and PhD students in the first four
years of study will be included in the calculation of the supplements.

o International student enrolment levels must receive approval from the Provost (through
the University’s planning process) in order to be eligible for the above supplements.

o Faculties can have higher international enrolments — than the Provost-approved levels —
but these additional enrolments will not attract the “supplemental funding”.

e Tuition sharing applies to all students.
e Tuition and grant revenue in 2015-16 will be based on 2014-15 enrolments/teaching.

0 i.e. asindicated above, allocations are based on slip-year revenue growth.

e The details of the calculations are as follows:

o Step 1: Calculate Faculty-specific graduate expansion grants in 2014-15 over 2013-14
levels. This calculation is based on eligible Fall FTEs. It is driven by each student’s
program and degree-objective. It should be noted that year-over-year change (e.g. 2014-
15 to 2013-14) can result in a negative revenue figure.

o Step 2: Calculate Faculty-specific graduate tuition revenue in 2014-15 over 2013-14
levels. This calculation is based on FFTEs over all three academic terms. This
calculation factors in registered Faculty, degree-objective, program category, and
immigration status.

o Step 3: The sum of the changes in grant and tuition revenues will form the Faculty-
specific incremental revenues — and the proportions to be shared with the Faculties are as
follows:

= 50% for Non-Research Masters programs (this is a modification from the
previous 4-year cycle)

= 85% for Research Masters and PhD programs. In addition, the remaining 15%
will also be set aside to support the Faculties with graduate enrolment expansion
— but the funds will be allocated selectively/differentially by the Provost in direct
support of graduate education (through the University’s planning process). (this is
a modification from the previous 4-year cycle)

o Step 4: Apply international student supplements to incremental enrolments at a rate of
$6,100 for Research Masters students, and $16,400 for PhD students. The supplements
will apply only to students who are SGPS funding-eligible, and Masters students in the
first 2 years of study and PhD students in the first 4 years of study.

Graduate diploma programs beginning after January 1, 2015 will not attract grant
funding as part of the revenue sharing allocation. The sharing of tuition revenue will
continue (see Section G).
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G. New High-Tuition Programs

New programs with a 2015-16 annual domestic tuition in excess of $10,441 (the category 2
tuition for existing programs) will have a modified mechanism for revenue sharing which
distributes 50% up to the base $10,441 tuition, 65% between $10,441 and $18,412, and 85% on
the amount over the $18,412.

ILLUSTRATION ONLY <using 2015-16 rates>

Tuition Notes
Program XYZ $30,000
2* | Base Tuition Fee $10,441
Tuition Sharing on Base Amount 50.0% $5,221 =row 2 * 50%
4* | Breakpoint Tuition Fee $18,412
Tuition Sharing on Breakpoint - Base | 65.0% $5,181 = (row 4 - row 2) * 65%
;“mon Sharing on Actual - 85.0% $9.850 = (row 1 - row 4) * 85%
reakpoint
Total Tuition Sharing $20,252 =row 3 +row 5 +row 6
Grant (if any) $13,076
Total Grant Sharing $6,538 =row 8 * 50%
10 | Total Revenue Sharing $26,790 =row 7 +row 9

The same arrangement (excluding grants) will be implemented for international tuition — with the
tuition breakpoint set at $35,393. The regular category 2 tuition fee is $25,813.

The tuition fees noted above are effective for the 2015-16 year. The same arrangement will be in
effect beyond 2015-16, but the domestic and international breakpoints will be incremented
annually based on actual tuition increases in future years.

All other aspects of these programs remain per the documentation noted above.

Graduate diploma programs will have an adjusted structure for sharing tuition
revenue. Specifically, the tuition breakpoint shown in rows 2 and 4 (see table above)
will be reduced to 70% of the rates shown - - thus, row 2* = $7,309 and row 4* =
$12,888.
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Arts and Humanities

Appendix D

Example Template of a Faculty's Graduate Student Support Model
Tabular Documentation of Allocation Plan by Category of Student

Category

GTA pay Fall
2015 and Winter
2016 terms
based on 10
hours per week
and including
4% vacation pay

WGRS - total for
3 terms;
programs
allocate per term

TOTAL Arts
Funding: GTA +
WGRS

External
Scholarship
Annual Value

Total with
External
Scholarship

Estimated
annual tuition
based on 3%

increase for

domestic
students; 4%
increase for
International

students

Balance after
Tuition Payment
and before
deductions

GTA Payment
Fall 2015 &
Winter 2016

$358.25/month
and including
4% vac pay

(based on 2014-
15 levels)

Total Funding:
Arts Package +
External
Scholarship +
GTA Payment

Balance after
Tuition Payment
and before
deductions

MA Domestic

MA International

MA Domestic OGS

MA Domestic CGS

PhD Domestic

PhD Domestic HP

PhD International

PhD International OGS

O || N ||| ]|lw]|N

PhD Domestic OGS

PhD Domestic OGS/HP

11

PhD Domestic SSHRC DF

12

PhD Domestic SSHRC DF NEW AWARD

13

PhD Domestic SSHRC DF/HP

14

PhD Domestic SSHRC DF/HP NEW AWARD

15

PhD Domestic CGS

16

PhD Domestic CGS/HP

17

PhD International Trillium

18

PhD International Vanier CGS

19

PhD International VVanier CGS NEW AWARD

20

PhD Domestic Vanier CGS

WGRS MA Domestic: no increase
WGRS MA Int: $200 increase
WGRS PhD Domestic: $100 increase
WGRS PhD Int: $375 increase




Appendix E

Example Template to Track Term-by-Term Funding Plans for Individual Students
(kept confidentially at the program level)

Engineering - Graduate Student Support

Input Fields Funding Fields DRAFT NOTE: "Tab to Next field.
Term Supervisor
Student Information Supervisor Term Funding
H=
A B C D =C+D E F G A+C+D+E+F I
Journal POST POST POST POST POST
“"WGRA"
Graduate "WGRS"
Dept Research Charge to GRAfor1
Academic CBE Funding Earned: Research Month
Plan: CEE “Transfer to (Scholarship Account Research Account(s) # and %°(s) (assuming paid
21137 = MESc|  ECE Cumulative Scholarship Fundable Research” | from Faculty) |  (“Tuition | Tuition Fees (i.e., NXXK 50%; Total Funding || evenly over 4
Student # Name 26137 = PhD MME Terms | Residency Status|  Scholarship | Funding Support$| (Y /N) >WGRS) Per PS GTA GRA NXXF 50%) for Term months)

TOTALS




Appendix F

Annual Financial Support Package
2015-2016

The Graduate Program in xxx has designed an annual financial package for you. The following information and
regulations should be noted:
1. This annual financial package comes from a variety of sources, and will differ from student to student.
2. Should you decline any component of your financial package (e.g., should you decline a Graduate Teaching
Assistantship), your financial package will be adjusted accordingly. Any component that you decline will not be
compensated with alternative funding.
3. If you hold or are awarded an external scholarship (e.g., OGS, QEIIGSST, OTS, SSHRC, NSERC, CIHR), your funding
may be adjusted and the Graduate Chair will inform you of the program’s policies.
4. |If your residency status changes at some point during your program of study, your funding package may be adjusted.
5. To be eligible for the full financial package, you must:
(a) be a full-time student,
(b) be within the funding period as stipulated in SGPS Calendar (grad.uwo.ca). Doctoral students must apply
for Tri-Council (NSERC, SSHRC, CIHR) and Ontario government awards (OGS/QEll) for which they are eligible.
(c) continue to meet program conditions for progression.
Your financial support package for 2015-2016 will include the following funding components:

Fall 2015 Winter 2016 Summer 2016

Graduate Teaching Assistantship (without the GTA
Collective Agreement additional amount) S - S - S -
Faculty Scholarship (Name of award) S - S - S -
Research Income (GRA, RA) S - S - S -
WGRS S - S - S -
External Scholarship S - S - S -

s = S = S =
Total S = S = $ -

Total Annual 2015-2016 Financial Support Package(without the GTA Collective Agreement
additional amount) .

If your financial support package, described above, includes an appointment as a Graduate Teaching Assistantship (GTA) in 2015-
2016, it is anticipated that you will receive the GTA Collective Agreement additional amount, which was $1,433 in each term in 2014-
2015 in which a graduate student held a 10 hour per week, or 140 hours per term appointment. This additional amount is paid in
four (4) monthly instalments of $358.25 while employed student is employed as a GTA. If you hold a Graduate Teaching
Assistantship appointment for less than 10 hours per week (or less than 140 per term), this amount will be prorated over the period
of your employment as outlined in the Collective Agreement between the University and the Public Service Alliance of Canada.
However, please note that this GTA Collective Agreement additional amount is subject to negotiations between the University and
PSAC for 2015-2016 and beyond.

Total Western Income: (including GTA Collective Agreement additional amount)

Graduate Chair Signature Date

Student Signature (I have read and understand the above) Date

**Please return signed letter to your graduate program office by xxxx, 2015**


file://///walter.uwo.pri/grdwork$/grdall/Ron/Letter%20of%20offer/grad.uwo.ca



