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Western University 
 

STUDENT FEE-FUNDED UNITS, ANCILLARIES, ACADEMIC SUPPORT 
UNITS, AND ASSOCIATED COMPANIES 

 
2014-15 BUDGETS AND ANCILLARY FEES 

 

The 2013-14 projected results and 2014-15 budgets for Student Fee-funded Units, 
Ancillaries, Academic Support Units, and Associated Companies are included on Table 
1.  A listing of Western’s proposed 2014-15 Student Ancillary Fees are presented on 
Tables 2 and 3. 
      
A. Student Fee-Funded Units 
 
Student Fee-Funded Ancillary Units are supported, in whole or in part, by non-tuition 
related compulsory ancillary fees.  Student involvement in establishing fee levels is 
facilitated through the Student Services Committee (SSC) -- a student run group 
comprised of voting representatives from the University Students’ Council (USC), the 
Society of Graduate Students (SOGS), and the Master of Business Administration 
Association (MBAA).   
 
In 2004, the SSC implemented a fee adjustment mechanism designed to avoid the erosion 
of service levels caused by the negative financial impact of progressive inflation.  The 
mechanism provides for an overall adjustment to ancillary fees equal to the greater of 2% 
or the rate of Canadian CPI for the preceding calendar year.  Each year the ‘adjustment 
pool’ is allocated to units based on the needs and priorities identified in the individual 
planning submissions.   
 
The total adjustment pool available for allocation in fiscal 2013-14 is the 2% minimum as 
specified by the rate adjustment mechanism.  As detailed in Tables 2 and 3, the SSC has 
approved a uniform 2% fee increase for all fee funded ancillary units. 
 
Deficits reported for certain units appearing under the Student Fee Funded section of 
Table 1 are attributed to the following special circumstances: 
 

• Student Development Centre (line 8) – The deficit projected for 2013-14 
($69,600) is the result of additional part-time staff hired to deal with a growing 
wait list for psychological services.  The reserve balance for this unit is sufficient 
to cover this shortfall. 

• Student Success Centre (line 9) – The deficit projected for 2013-14 ($130,700) 
includes one-time costs associated with the implementation of a new program 
which will provide students with a co-curricular record intended to highlight 
competencies obtained outside of the classroom.  The deficit budgeted for 2014-
15 ($224,600) includes continued support for the roll-out of Western’s Co-



Curricular record and one-time funding for three student interns that will be hired 
to enhance programming in the areas of Experiential Learning and 
Communication.  The unit is expected to return to a balanced budget state 
following the completion of these initiatives at the end of 2014-15.  The reserve 
balance for this unit is sufficient to cover the cost of these one-time programs. 

• Student Health Services (line 10) – The deficit budgeted for 2014-15 ($70,000) 
includes the cost of an additional social worker that will be hired to address 
increasing demand for counseling services.  The reserve balance for this unit is 
sufficient to cover the shortfall.  

• Thompson Recreation & Athletic Centre (line 12) – The deficit balance in the 
capital/project reserve ($418,700) for this unit is the result of a plan to replace the 
structural roof support cables and weather membrane covering.  Future unit 
contributions to the reserve are expected to recover the deficit balance by the end 
of 2018-19.  

 
B. Ancillary Units 
 
Revenues that support the Ancillary Unit budgets are primarily derived from the sale of 
goods and services to the general University community.  As listed on Table 1, the 
Ancillary Units include: 
 

• The Family Practice Clinic and Workplace Health 
• Housing 
• Parking Services 
• Retail Services 

 
The 2013-14 projected surplus of $3,020,900 reported for Housing (Table 1 - line 15) 
reflects the opening of the first 600 new residence beds in Ontario Hall.  The 2014-15 
budgeted surplus of $2,435,000 takes into account the opening of the remaining 400 
Ontario Hall residence beds and the closure of Delaware Hall for a major renovation 
project.  
 
The fiscal 2014-15 budgeted surplus of $94,800 for Parking Services (Table 1 – line 16) 
is declining from the fiscal 2013-14 projected $302,800 surplus primarily due to capital 
amortization costs associated with proposed software upgrades and the replacement of 
gate equipment.   
 
C. Academic Support Units 
 
The budgets for the Academic Support Units are funded from various sources, including 
recoveries from internal research projects, revenues from external industrial contracts, 
and course fees.  In addition, Animal Care and Veterinary Services receives support from 
the University operating budget to fund the cost of regulatory requirements and training 
for animal users. 
 
Deficits reported for units appearing under this section of Table 1 are attributed to the 
following circumstances: 



 
• Animal Care & Veterinary Services (line 19) – The ($79,600) deficit projected 

for 2013-14 is the result of restructuring costs and one-time expenditures 
pertaining to the first phase of ‘Good Laboratory Practices’ (GLP) certification.  
Achieving GLP certification will allow the unit to develop new sources of 
revenue from commercial contracts in future years. 

• Continuing Studies at Western (line 21) – The deficit projected for 2013-14 
($352,200) is primarily due to one-time registration system implementation costs 
carried over from the previous fiscal year.  The shortfall forecasted for 2014-15 
($277,000) is attributed to development costs associated with new e-learning 
initiatives and custom corporate training programs.  It is anticipated that entry into 
these new markets will lead to revenue growth in future years. 

• Fraunhofer Project Centre (line 22) – Losses in the unit’s first full year of 
operation are due to production delays resulting from the failure of the facility’s 
main transformer.   

 
D. Associated Companies 
 
The following Associated Companies are consolidated into the Combined Western 
University Financial Statements: 
 

• Richard Ivey School of Business Foundation (line 26) – RISBF includes Ivey 
Management Services (IMS), the operation of conference facilities at Spencer 
Hall and the ING Centre in Toronto, a 100% equity interest in RISB Consulting 
(Shanghai) Ltd., and a 50% equity interest in RISB (India).  Revenue is forecasted 
to grow in 2014-15 due to the expansion of the ING Centre, the introduction of 
new executive education programs, and increased volume from publishing 
services.  A higher contribution from these areas is expected to be substantially 
offset by an increase in the transfer to degree programs at RISB (UWO). 

 
• Richard Ivey School of Business (Asia) (line 27) – RISB (Asia) offers EMBA 

and Executive education programs in Hong Kong, as well as mainland China.  
RISB (Asia) also includes a 50% equity interest in RISB (India).  Revenue growth 
in fiscal 2014-15 is expected to result from the launch of a Mainland China 
EMBA program in Health Management and expansion of the EMBA enrolments 
in Hong Kong.  Revenue from executive education programs is also forecasted to 
increase next fiscal year.  Higher facility rental costs and startup costs for the new 
Health Management EMBA program are expected to fully offset revenue gains 
from these new initiatives.  The RISB (Asia) is working to eliminate the annual 
operational deficits by growing EMBA enrolments to capacity but stiff 
competition in the region has slowed the progress towards this goal. 

  



 
• Research Park (including Windermere Manor) (line 28) – The Research Park is 

expected to report a deficit of ($72,700) in 2013-14 due to: 
i. Tenant turnover in the Stiller Centre. 

ii. The waiver of management fees for the Sarnia Research Park Campus 
as part of an administrative restructuring plan. 

iii. An increase in property taxes resulting from a recent reassessment.   
A surplus of $14,400 is anticipated from the Research Park in 2014-15. 

 
• The Museum of Ontario Archaeology (line 29) - Heading into 2014-15, the focus 

for the Museum will be on a fundraising campaign to deal with capital 
maintenance issues and ramping up the acquisition of collections to populate the 
CFI-funded artifact repository. 
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