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STUDENT FEE FUNDED UNITS, ANCILLARIES, ACADEMIC SUPPORT
UNITS, AND ASSOCIATED COMPANIES
COMMENTS ON THE 2004/05 PROJECTED AND 2005/06 BUDGET

Table 1 is a summary of the projected position for 2004/05 as well as the 2005/06 budgets
for Student Fee Funded Units, Ancillaries, Academic Support Units, and Associated
Companies. The schedule also reports the budgeted closing reserve balances as at April 30,
2006. Brief highlight notes are outlined below.

Student Fee Funded Units

Campus Recreation:
Fiscal 2004/05 projected - ($37,600)
Fiscal 2005/06 budget - ($51,000)

In fiscal 2005/06, higher salaries & benefits resulting from collective agreements and
higher occupancy charges are partially offset by a $1.15 (1.6%) increase in the activity fee
rate. The reserve for this unit will remain above the target level after absorbing the
deficits forecasted for 2004/05 and 2005/06. In 2005/06 the new Director of Sports
and Recreation Services will review all programs with the objective of resolving the unit
deficit in future years.

Centre for New Students:
Fiscal 2004/05 projected - $6,100
Fiscal 2005/06 budget - $1,400

A $0.20 (1.5%) increase in the activity fee rate proposed for fiscal 2005/06 will partially
offset salary increases resulting from collective agreements and other costs that have
increased due to general inflation.

Financial Aid:
Fiscal 2004/05 projected -~ $2,000
Fiscal 2005/06 budget - breakeven

No change in the activity fee rate is proposed for this unit in 2005/06. Salary increases
resulting from collective agreements will be partially offset by reductions in part-time
staff.

First Nations Services:
Fiscal 2004/05 projected - $13,300
Fiscal 2005/06 budget - $8,900

Continued support from operating grants will allow this unit to cover higher operating costs
in 2005/06 without an adjustment to the activity fee rate.



Intercollegiate Athletics:
Fiscal 2004/05 projected - ($55,400)
Fiscal 2005/06 budget -~ $29,700

In 2005/06, higher advertising revenues and an increase in the contribution from the
operating budget to cover team travel for national championships is expected to result ina
surplus for the unit.

Off Campus Housing & Housing Mediation Office:
Fiscal 2004/05 projected -~ $21,700
Fiscal 2005/06 budget - ($1,000)

The deficit in 2005/06 is primarily attributed to lower revenue from landlord advertising,
higher salaries & benefits resulting from collective agreements, and increases in other
operating costs resulting from general inflation. No increase in the activity fee rate is
proposed for this unit.

Services for Students With Disabilities:
Fiscal 2004/05 profected - $200
Fiscal 2005/06 budget ~ breakeven

In 2004/05 the USC accessibility levy was transferred o UWO to undertake accessibility
projects on campus and provide services to support students with disabilities. To help cover
the cost of the increased demand for these services, the Student Services Committee has
agreed that the activity fee for this unit will increase by $1.00 per year in fiscal 2005/06
and 2006/07 and the USC has committed to transfer $80,000 annually from reserves. In
addition, commencing in 2005/06 the University has committed to cover the cost of
accessibility projects from the capital fund so that the full amount of the activity fee
revenue and contribution from the USC is available cover services for disabled students.

Student Development Centre:
Fiscal 2004/05 projected - $9,800
Fiscal 2005/06 budget ~ breakeven

A $2.50 (3.2%) increase in the activity fee rate will partially offset the cost of higher
salaries & benefits due to collective agreements and the return of several full-time staff,

currently on leave.

Student Health Services:
Fiscal 2004/05 projected - ($13,600)
Fiscal 2005/06 budget - $700

No fee increase is proposed for this unit in 2005/06 due to turnover savings resulting from
the retirement of one long-term staff member and increased medical billings.



Western Foot Patrol:
Fiscal 2004/05 projected - $900
Fiscal 2005/06 budget - $100

A recommended $0.10 (2.7%) increase in the 2005/06 activity fee for this unit will be used
to cover increased salaries resulting from collective agreements and the replacement of

jackets and vests for volunteers.

Thompson Recreation and Athletic Centre:
Fiscal 2004/05 projected - $27,700
Fiscal 2005/06 budget - ($83,300)

A proposed $0.44 (2.8%) increase in the Thompson fee for 2005/06 will partially offset
higher utility costs and salary increases resulting from collective agreements. The deficit
forecasted for 2005/06 is attributed to major maintenance of the buildings heating and
electrical systems, as well as the replacement of a compressor. The deficit will reduce the
fund balance that was established to cover major maintenance expenditures.

Ancillaries

Family Practice Unit:
Fiscal 2004/05 projected - ($18,700)
Fiscal 2005/06 budget ~ $10,700

Fiscal 2004/05 is the inaugural year for the operation of the Family Practice Clinic. The
deficit in 2004/05 is attributed to a later opening date due to construction delays and a
more gradual ramp up of patient volumes.

Housing:
Fiscal 2004/05 projected - $572,500
Fiscal 2005/06 budget - $435,600

The reduction in the surplus for 2005/06 is primarily due to higher major maintenance
expenditures, partially offset by increases in the rental rates.

Parking:
Fiscal 2004/05 projected - $153,100
Fiscal 2005/06 budget - $115,100

An average 4.5% increase in the parking rates is proposed for 2005/06 to offset salary &
benefit increases resulting from collective agreements, increases in expenditures
attributed to inflation, and the refurbishment of the Medway parking lot.



Retail Services:
Fiscal 2004/05 projected - $302,100
Fiscal 2005/06 budget ~ $250,500

The reserve balance for Retail Services reflects a one-time transfer to the operating
budget estimated to be $722,600. The lower surplus budgeted for 2005/06 is attributed
to an increase in the contribution to the operating budget on an annual basis.

Academic Support Units

Animal Care & Veterinary Services:
Fiscal 2004/05 projected - ($57,000)
Fiscal 2005/06 budget - $31,300

The deficit projected for fiscal 2004/05 is attributed to a sharp decline in the number of
per diem care days for research animals. The budget for fiscal 2005/06 includes the
Modular Animal Care facility that is anticipated to commence operations in the fall.

Boundary Layer Wind Tunnel:
Fiscal 2004/05 projected - $161,200
Fiscal 2005/06 budget ~ $97,100

The lower surplus anticipated for 2005/06 is attributed to a reduction in project revenues.

Surface Science Western:
Fiscal 2004/05 projected - $3,200
Fiscal 2005/06 budget - $2,400

Increased project revenue is expected to fully offset higher operating costs in fiscal
2005/06.

University Machine Services:
Fiscal 2004/05 projected - $127,900
Fiscal 2005/06 budget - ($45,600)

The reserve balance reflects a $256,000 one-time transfer to the Faculty of Engineering in
fiscal 2004/05. The deficit in 2005/06 is partially attributed to the elimination of an
annual subsidy from the Faculty of Engineering.



Associated Companies:

Richard Ivey School of Business Foundation:
Fiscal 2004/05 projected - $4,500
Fiscal 2005/06 budget ~ $57,700

The higher surplus in 2005/06 is primarily attributed to increased activity for the
conference centre at Spencer Hall.

Ivey Management Services:
Fiscal 2004/05 projected - ($56,600)
Fiscal 2005/06 budget - $35,200

The surplus in 2005/06 is partially due to lower administrative expenses.

Richard Ivey School of Business (Asia):
Fiscal 2004/05 projected - $21,600
Fiscal 2005/06 budget - $13,100

In 2005/06, a lower revenue forecast for the EMBA program is more than offset by
increased activity in the MBA program and non-degree courses.

UWO Research Park (includes Windermere Manor):
Fiscal 2004/05 projected - ($276,800)
Fiscal 2005/06 budget - ($511,300)

The increase in the deficit for 2005/06 is attributed to higher interest rates, amortization
pertaining to capital expenditures, lower common cost recoveries due to tenant turnover,
and a lower contribution from food & beverage sales at Windermere Manor.

London Museum of Archaeology:
Fiscal 2004/05 projected - ($10,700)
Fiscal 2005/06 budget - ($15,900)

In fiscal 2005/06, a forecasted increase in revenue from field contracts is more than
offset by higher salaries and an increase in the contribution to UWO to fund the Lawson

Chair.
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